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2020 GRCC Team Charter  

 
Team Name: Data Advisory Team for Alignment and Action (DATAA) 
Team Leader: Erika Bolig, Institutional Research and Planning 
 
Chartering is a two-way process 
Team sponsor(s) specify the mission of the team, its resources, the expectations for what the 
team is to accomplish, the timelines, decision-making authority, and how the team relates to 
the broader College strategy and goals. 
 
The team itself thinks through and creates a draft charter, including team goals, stakeholder 
requirements, and strategies for goal accomplishment. 
 
Together, they review and finalize the team charter, adding the process that will be used to 
review team progress on a regular basis.  
 

1. Purpose of the Team (What is this team expected to accomplish?)   
The Data Advisory Team for Alignment and Action (DATAA) is a cross-functional, cross-
college advisory team focused on student data user and data system collaboration, 
coordination, alignment and communication. 

 
2.  Decision-making Context and Scope (What level of decision making authority does this 

team hold?)   
Through consideration of multiple data stakeholder perspectives, the advisory team will 
make consensus decisions on data fields, data definitions, and business rules (where 
applicable) for reporting. In areas where consensus cannot be reached, majority vote by 
members whose work is directly impacted by the decision (have a stake in the decision) 
will be sought.  In the event where consensus and majority vote is still not reached, 
members of the team will meet with the appropriate dean(s) and/or vice president for 
final determination. 
For areas relating to college-wide data collection, data policies and/or data procedures, 
the data advisory team will, after consideration of multiple stakeholder perspectives, 
make recommendations to the appropriate GRCC leadership. 

3. Team Goals, Action Projects, and Timelines (How will this team proceed to accomplish 
their purpose?  I.e. what will they do?)  
Goals of the cross-functional DATAA team at GRCC include: 

• increasing collaboration, consistency, and communication among student data 
stakeholders at the college, 

• increasing access to data, reports, and documentation, 
• defining and documenting terms and calculation methodology/business rules, 
• increasing data literacy and data informed decision making, and 
• developing a data request process which includes input from multiple 

stakeholders on the most appropriate data and data fields for the specific 
request, fulfillment of the request, data review/verification, and review and 
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discussion of the findings with the requestor upon completion of the 
analyses/data request. 

 
4. Stakeholders and their Key Requirements (For whom is this team doing their work?  

What do they want?) 
GRCC data users and GRCC as student-serving institution are the key stakeholders for 
DATAA.  This team was created to increase collaboration, communication, and 
consistency across the college both for internal and external data collection, reporting 
and usage. Through these efforts, current challenges and frustrations experienced 
without input and discussion across multiple data stakeholders will be significantly 
reduced, resulting in improved data usage, reporting, quality, accuracy, and 
communication.  
DATAA includes representatives from each of the following areas:  Academic Outreach; 
Admissions and Enrollment; Cashier’s Office; Communications; Distance Learning; 
Diversity, Equity, and Inclusion; Financial Aid; Grants; Information Technology; 
Institutional Research and Planning; Instructional Support; School of Arts and Sciences 
Faculty; Student Records; Web and Digital Strategy; School of Arts and Sciences Dean’s 
Office; School of Workforce Development Dean’s Office; Student Affairs; Student 
Success and Retention; Workforce Training. 
 

5. Resources Needed (both people and budget) 
Initially, the most critical resource is members representing the diverse student data 
areas across GRCC, with a strong commitment to working collaboratively and increasing 
communication (including documentation).  To this end, technology support will be 
necessary to have a user-friendly, permissions-based, accessible repository for 
documentation and reporting (e.g., commonly requested reports) for DATAA members 
and select, invited others.  This technology support will be specialized software designed 
for this purpose, specifically Data Cookbook/iData. 

 
6. Troubleshooting Path (How will unresolved issues or roadblocks be handled?) 

It is not anticipated that there will be areas in which the DATAA team has decision 
making authority which the team is not able to resolve following decision making 
process outlined above.   

 
7. Requirements for Integration with other Departments or Teams (How does this Team 

interface with others doing concurrent work?) 
The DATAA members represent many different and diverse data areas, departments, 
and functions across GRCC, as well as multiple CAPs and other teams.  It is expected that 
not only will individuals take the work of DATAA back to their respective areas and 
integrate into their area and the work of their work team, but also that the work of 
DATAA and increased and improved collaboration, consistency, and communication will 
facilitate and support the work of multiple other teams and CAPs across GRCC. 
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8. Review Progress (How and when will the work of this team be reviewed?) 
The DATAA team meets monthly, and regularly reviews progress from prior meeting(s), 
and builds upon this at subsequent meetings. Additionally, the DATAA team will provide 
updates to ProDeans at least twice a year as requested. 

 
9. Team Leader, Current Members, and Membership Specifications   

Are team members appointed? Volunteers? Is team membership permanent?  
Term-limited? Is this team accepting new members?   
Please also list the current members on the Team by name. 

   
Membership on DATAA is based on representation from key student data system user 
areas across GRCC being required, with specific individual(s) representing the area being 
based on current job function (role as a student data user) and supervisor 
recommendation. Individuals may be added as standing members of DATAA as the work 
of advisory team expands and new areas of needed membership representation are 
identified.  DATAA Members as of May 2020 are: 
 

Name GRCC Area 
Jennifer Batten Faculty--School of Arts and Sciences 
Erika Bolig Institutional Research and Planning 
Valerie Butterfield Student Records 
Dillon Carr Faculty—School of Arts and Sciences 
Dan Clark Academic Outreach 
Lori Cook Admissions and Enrollment 
Bev Daily Financial Aid 
Lisa Dopke Grant Development 
Paul Herdegen Information Technology/Data Warehouse 
Leigh Jajuga Web and Digital Strategy 
Sheila Jones Instructional Support 
Bill Knapp Distance Learning 
Jennifer Kowalski Cashier’s Office 
Evan Macklin Grand Rapids Promise Zone 
B. Afeni McNeely Cobham Diversity, Equity, and Inclusion 
Anne Meilof Institutional Research and Planning 
Pam Miller School of Workforce Development 
Bruce Morrison Institutional Research and Planning 
Eric Mullen Student Success and Retention 
Dave Murray Communications 
Julie Parks Workforce Training 
Raynard Ross Student Success and Retention 
Chris Sain Student Success and Retention  
Dave Selmon Student Affairs 
Jennifer Smith Diversity, Equity, and Inclusion 
Bryan Vliem Information Technology 
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 SAS Associate Dean, Operations 
 Faculty—School of Workforce Development 
 Faculty—School of Workforce Development 

 
 

10. List the major team accomplishments over the past year. (What are your outcomes?)  
Not applicable (new cross-functional team in December 2019) 
 

11. List the major team goals for the upcoming year. (What do you plan to accomplish as a 
team in 2019?) 
During the first year of DATAA, the primary focus will be on data definitions, 
documentation (of definitions, report calculation methodology/business rules, etc.), 
developing a data request process, and increasing data access and data literacy. 
 

12. Please describe any current challenges the team is facing. 
DATAA is a new cross-functional team, launching in December 2019. The only major 
challenge faced in the few months since the launch of the team is a significantly 
increased urgency for an IT solution (Data Cookbook/iData) to support the work of the 
team and the college (including meeting compliance requirements) in this work. 
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